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PROJECT TEAM PEER EVALUATION FORM

Please fill out the bottom of this form to help us evaluate your team’s teamwork for the quarter.  Do NOT share or discuss your evaluations with other team members.  

Use this procedure: You have 100 points to allocate among all team members, including yourself.  Your allocation should be based on the relative contribution of each team member, in your opinion, to the overall success of the project.  Some possible evaluation dimensions are listed below.

Reliability (could be counted on to do assigned part of work)

On time (arrived on time; was present at all planned activities)

Self-motivation (worked hard on expected tasks; took initiative)

Respect for others (listened to others and spoke in turn)
Creativity (thought of good ideas for moving the project forward)
Quality of assigned work (completed it correctly and to the team’s satisfaction)

Decision-making (made appropriate choices; participated in planning activities)

Communication (kept team informed of progress and problems)

Teamwork (contributed regularly, participated, shared ideas, helped others)

Employability (would you consider hiring this person?)

Team Number:_____


Your Name: _________________________

__

	Team Members (include yourself)
	Points
	Comments (optional)


	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	TOTAL
	100
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